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Three dimensions to consider when moving towards universal coverage

=
: Reduce
: cost sharing
: and fees
Extend to ent poolec 0
non-covered
<.... ................. .>
-

Include
other
services

-
-*
‘.
-

Services:
which services

Population: who is covered?

are covered?

Direct costs:
proportion
of the costs
covered
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Assessment and appraisal process
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Should we acquire or
introduce this
technology?
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Is this technology
clinically effective in
relation to the gold Yeos
standard?
Is this technology cost /
Recommendason

Do not
implement

Conditions
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2an17dssiIwns unit cost PP

* Identify nanssa PP
*Method & Selection of data collection sites
*dszanownas direct cost

Labor cost (LC)

Material cost (MC)

Capital cost (CC)
*jlezanannng Direct cost + Indirect cost
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Costing Methodology ABC snanianssu PP

Empirical data
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3. Identify “cost center” aasfianssy PP smudiayafisily Cost project

LC+MC+CC LC+EC+CC

LC+MC+CC

Lo

/[ # ut




4. 1ssaroun1g direct cost

Labor cost (LC) ()
*Material cost (MC) 9

*Caplital cost (CC)




Direct cost - LC

1137 Time motion method

Direct LC = (LC a3 9un. 1 A% sa 1 41%)
x (a.9un. Nifin 1 fienssy PP)
x (sszanfilimaianssy PP - wwoawaf)

- e-s - e e - S S S S S S B D D DI B B BN DI DN B B DI DI D DI B DEE BDES B S e S e e ..

23

\______’



Direct cost - MC

* MC sanaasnanssn PP

o 3 a 1 U a =
* naneda Jannililufanssy PP sawrfufienssaan Tu cost
center wgaNny

* MC wnizaasnanssy PP

<o [3) < ¥V YV a 1 R 1
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uengafianssy w1 Jadn narmsremaetiaslfisinns dusiv '




Direct cost - CC
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* nedssanawnirdaginans CC ansfianssn PP ma total direct MC
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